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"
What Prompted Scott County to Build

A Growing operational need -- for big broadband
connections 1 internally, governmentally and,
commercially

A Increasing expense i despite declining rates the overall
expense (due to increased capacity needs) is increasing

A Disparate access and options among communities
within County borders and the fundamental belief in a
need to work towards leveling the playing field

A Limiting integration and collaboration i costs and
bandwidth needs were stifling integration and many
creative efforts i progress fails as projects never get
past bandwidth discussions and limitations

A Limited cooperation or options from private
providers i many would not disclose their fiber routes or
capacities



" A
Broadband Strategy
Scott County (Government) Role

ADevelop Antrustedo communi cat
networksil ocal l'y, regionally, n
Interoperabllity)

A Develop and support infrastructure for access to
broadbandi f i xed and mobil e pl at
Infrastructure)

A Adhere to industry direction, standards or guidelines
applicable to interoperable communication and
Il nformation systems (nAbluepr

A Facilitate cooperation and coordination among
public (State, Local and Regional) and private
organizations necessary to maximize shared benefits
and reduce unnecessary duplication of efforts

(Abl ueprinto for success)



Guiding Principles

Secure and Robust Shared Infrastructure

Government Network and Government
Services

Open and Independent
Architecture
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